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Income Statement Analysis

Business insights from Income Statement Analysis: 

✅ Profitability & Revenue Trends

 Are we generating a net profit or operating at a loss?

 What is our operating profit margin, and is it 

improving?

 How do our profit levels compare to the previous period 

or industry benchmarks?

 Are certain segments or products more profitable than 

others?

 Is our revenue growing steadily over months or years?

 Are we retaining customers or relying heavily on new 

sales?

✅ Cost Management

 Which expense categories are growing the fastest?

 Are we maintaining healthy cost-to-revenue ratios?

 Are input costs (materials, labor) eroding our 

profitability?

 Are our operating expense ratios on track?
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Financial Controlling – CFO Dashboard

Business insights from Financial Controlling 

Dashboard:  

✅ Consolidated Financials

 This analysis provides total revenue and % 

change from prior year (PY).

 It shows cost of goods sold and increase or 

decrease from PY.

 Gross profit amount & % age and increase or 

decrease from PY.

 Total Operating and other expenses.

 EBITDA and operating income (EBIT).

 Interest expense and taxes.

 Net income, net margin %age and increase or 

decrease from PY.
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Business insights from Working Capital Analysis: 

✅ Key Metrics

 Provides a clear overview of the current assets (CA) and

current liabilities (CL).

 Shows the difference between CA and CL – the working

capital.

 Shows the balance sheet at-a-glance, visualized with vertical

waterfall charts.

 Analyze the trends of each KPI.

Working Capital Analysis
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Business insights from Sales Analysis: 

✅ Key Metrics

 Provide the users a clear view of their data on a 

daily, weekly or monthly basis.

 It updates you regularly how you perform on a 

daily, weekly and monthly timescale.

 It allow you to dig deeper into the details of your 

sales and returns or analyze key sales trends.

 It provide insights related to different sales 

segments or channels.

 It provides the monthly sales and comparison 

with last period.

Sales Analysis
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Business insights from Sales Analysis: 

✅ Key Metrics

 It provide sales quantities and revenue for all the 

products monthly.

 It also provide gross margin and net profit / (loss) 

for each product monthly.

 It allow you to dig deeper into the details of your 

sales profitability trends on a product wise basis.

 It works as a performance analysis tool to find 

out which product is under performing.

 It provides the monthly sales and profitability 

comparison with last period.

Product wise Sales Analysis
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Business insights from PVM Analysis: 

✅ Key Metrics

 What’s driving our revenue growth or decline?

 Are we selling more, or just charging more?

 Which product categories or regions are improving, 

and which are underperforming?

 How are new or discontinued products affecting our 

results?

Beneficial for:

 Finance teams (for profitability analysis).

 Sales & marketing departments (to track price and 

volume trends).

 Business strategists (for informed decisions about 

product and pricing).

 Retail & eCommerce businesses (to analyze SKU 

performance).

 It tells the story behind the numbers.

Price, Volume, Mix  (PVM) Analysis
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Business insights from Variance Analysis: 

✅ Key Metrics

 It shows actual vs budgeted sales for each product by month.

 Identify performance gaps with variance analysis and clear 

visual indicators.

 It shows actual vs budgeted gross margin for each product by 

month.

 Explore key metrics interactively using filters, hierarchies, and 

small multiples.

 Drive strategic decision making with insights that connect 

business actions to financial outcomes.

Variance Analysis
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This comprehensive financial control dashboard provides a strong mechanism and deep insights about sales of each product (for various granularity), total revenue, total cost and net profit margin.

It also shows current year performance compared to last year along with % change. It gives detailed income statement analysis, comparative analysis of consolidated financials, working capital

analysis and financial control or performance monitoring.

It performs variance analysis to calculate actual vs budgeted sales & gross margin for each product by month. It calculates price, volume, mix (PVM) analysis, which explains how much is the change

in revenue due to price effect, how much is due to the change in the quantity sold and how much is the impact of change in product mix ratio.

Key Features

•💥Avoid complicated DAX measures or manual chart tweaking.

•💥Use visual storytelling to make reports understandable, even by 

non-finance team.

•💥Trend analysis charts for year over year change.

•💥Variance analysis using custom visuals.

•💥Applied field parameters to dynamically switch between different 

measures within a visual.

•💥Waterfall charts, small multiples, and integrated variance analysis.

Benefits for Client

•💥Integrated reporting for all business units.

•💥Monitor performance management.

•💥Optimize productivity & reduce costs.

•💥Risk reduction by identifying outliers & anomalies.

•💥Attract and retain the right customers.

•💥Analyze key sales, cost and profit trends. 

•💥Optimize your sales channel / product mix.

•💥Assist management in taking key strategic 
decisions.

•
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Data Synergy aims to help the clients become data intelligent, information-driven organizations, where data-based decision-making is embedded into daily operations from the top to bottom level, 

which ultimately leads to better processes and profitability.

We help you decipher the language of analytics, demonstrating how insights can fuel powerful, fact-based decisions. We assist you build the structures and processes that convert raw data into 

meaningful information which helps in taking strategic decisions. We also help you identify hidden performance drivers in all the functional areas, from finance, production, sales, inventory, resource 

management, marketing and more.

We apply automation & predictive analytics using AI and machine learning tools to forecast sales, streamline processes and help the finance function to spotlight the red flags and perform better 

financial control and cash management. We equip you with the broad insights and new thinking that allow you to act decisively in solving challenges, seizing opportunities and sparking innovative 

growth.

At Data Synergy, we specialize in helping businesses leverage the capability of Microsoft Power BI and other Power Platform solutions. Our team of experts are here 

to assist you and optimize your experiences, whether you need help with implementation, training, or custom solutions. We host a range of workshops offering 

hands-on experience, valuable insights and more, covering solutions such as Power Apps, Automation using Python & R language and other cutting-edge 

solutions.

CONTACT US:

Email: info@datasynergyglobal.com

training@datasynergyglobal.com

www.datasynergyglobal.com

Canada: +1 (416) 817-2760 

Kuwait: +965 609 111 83

UAE: +971 50 992 1613

YouTube: @FinancialTraining-dm9ef
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